
Lake Gaston Weed Gontrol Gouncit Meeting. (LGWCC)

Roll Call of directors: Secretary Sayko reported we had a quorum (9). All counties attending except
Northampton. Directors present: Elton Brown, John Zubrod, Jeff Zimmer, Jay Warfel, Morris
Aycock, WyattAndrews, Linwood Little, Chris Fits, Reggie Owens, Wally Sayko. Guests: Jessica
Baumann, Rob Richardson, Rob Emmens, Mark Fowlkes, Carol Peterson (for the City of Virginia
Beach).

Reminder of our Conflict-of-lnterest policy: The secretary reminded the directors to abide by the
policy and abstain if there was a conflict with their vote. lt was agreed that all directors present will
be complying.

Any additions or changes to the March 10,2025, minutes: Motion by John Zubrod and 2nd by
Jeff Zimmer and approved.

President Brown asked if there are any changes to today's agenda. There being none. A motion
by John Zubrod to approve and 2nd by Jeff Zimmer and approved.

3. Aquatic vegetation management review was presented by Jessica Baumann, NCSU. Of special
note is that we continue to see a reduction in lyngbya acreage and mat density.

A proposal by Rob Richardson, PhD on 3 future research projects were tabled until more
information on content, purpose and cost is available. Jeff requested an updated report on the
lyngbya toxin research.

Jessica provided the TechnicalAdvisory Group/Stakeholder Recommendations being:

o Continued support for research, vegetation/tuber survey and habitat enhancement
o Treat up to 408 acres of hydrilla and stock 1341 Sterile Grass Carp
o Treat up to 500 acres of lyngbya

To accept TAG recommendations: Motion by Jeff Zimmer and 2nd by John Zubrod, passed
unanimously.

4. Treasurers Report: Jeff Zimmer.

Jeff said that a report on Audit of Financial Statements has been completed for FY 2A25 and is
available on our web site. He shared the financial data for February 2026 and fiscal YTD.
February YTD income $1,34'1,326 vs budget of $1 ,478,000 and total expenses are $785,249 vs
budget of $1,692,032. All counties have contributed the $116,000 requested. Funds currently
available are $709,119,61 with an added $1,511,442.17 invested in short-term CDs.

Lions Ctub,139 Stanley Road, Henrica, N.C.

March 10,2026, 3pm

1. Call to Order: President Brown called the meeting to order at 2:55pm

He welcomed all the attendees and noted our newest director from Warren County, Wyatt
Andrews.

2. Meeting administrative items:



A discussion took place in regard to 2026 treatment year options and cash flow allowing for
consistent year over year treatments.

Jeff presented options and estimated cost of treatments at three different acreage levels. Future
funding from Virginia Department of Recreation & Conservation (DCR) is currently unknown and

has a significant impact on treatment acreage. lt was determined to table the increase of lyngbya
beyond 500 acres. An increase in hydrilla treatments is called for and fiscally possible.

A motion to approve the Treasures Financial report was made by John Zubrod and 2nd by
ttttatt Andrews and approved.

A motion to proceed with 2A26 Treatment plans based on TAG recommendations was made
by John Zubrod and 2'd by Reggie Owens and approved.

Dominion Energy (DE)Funding: Jeff reviewed a meeting with Dominion Power that was attended
by John Franz and him along with Lake Gaston Association representatives. The bottom line is we
should not expect any funds from DE other than the cost of putting Grass Carp into the lake. DE

said they would consider a submitted request for LGWCC public recreation area management.
There was no consensus on whether or how to pursue funding from DE going fonuard.

5. Status of Research projects: Dr. Rob Richardson, NCSU. Was discussed as item 3.

6 Review of serving Directors and Officers: Secretary Wally Sayko

The secretary reviewed the current state of Directors whose term expired at the end of February.

He noted the requests had been sent to all counties that action was required.

Any proposed changes to the officers tor 2026:

Jeff reported that current secretary Wally Sayko would be stepping down from his assignment.
John Franz volunteered to fillthe position of Secretary beginning at once. Dr. Brown will remain as

President, John Zubrod as Vice President and Jeff Zimmer as Treasurer.

A motion by Wyatt Andrews and 2nd by Chris Fitts and approved.

7. Any further business?

Other Stakeholder input: None

Public lnput: None

Director Discussion: None

Motion to adjourn: 4:10 PM

Motion by John Zubrod and 2nd by Jeff Zimmer

Minutes submitted by Secretary Wally Sayko: March 17,2026.
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Lake Gaston Weed Control
Treatrnent Costs iralendar year)
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Treatment Year (calendar yr)

Beginning funds available
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